
 

 

 

MEETING 
 

CHILDREN, EDUCATION, LIBRARIES & SAFEGUARDING COMMITTEE 

DATE AND TIME 
 

MONDAY 15TH SEPTEMBER, 2014 
 

AT 7.00 PM 

VENUE 
 

HENDON TOWN HALL, THE BURROUGHS, LONDON NW4 4AX 

 
Dear Councillors, 
 
Please find enclosed additional papers relating to the following items for the above mentioned 
meeting which were not available at the time of collation of the agenda. 
 
 

Item No Title of Report Pages 

5.1   PUBLIC QUESTIONS  
 

 

1 - 14 

 
 
Paul Frost  020 8359 2205  paul.frost@barnet.gov.uk  
 
 
 



This page is intentionally left blank



P
u

b
li

c 
Q

u
e

st
io

n
s 

–
 C

h
il

d
re

n
’s

 E
d

u
ca

ti
o

n
, 

Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
5

 S
e

p
te

m
b

e
r 

2
0

1
4

 

 

Q
u

e
s

ti
o

n
 

N
u

m
b

e
r 

It
e

m
 

N
o

  
R

a
is

e
d

 B
y
 

Q
u

e
s

ti
o

n
 R

a
is

e
d

 
A

n
s

w
e

r 

1
 

1
3
 

K
e

it
h

 

M
a

rt
in

 

W
ill

 t
h

e
 c

o
m

m
it
te

e
 c

o
n
s
id

e
r 

a
d
d

in
g
 

a
n

 i
te

m
 t
o

 t
h

e
 a

g
e

n
d
a

, 
in

 t
h

e
 l
ig

h
t 

o
f 

th
is

 p
o

s
it
iv

e
 s

ta
te

m
e

n
t 
in

 a
 n

a
ti
o

n
a

l 

n
e

w
s
p

a
p

e
r,

 t
h

a
t 
th

e
 f
ir
s
t 

s
p

e
c
if
ic

 

re
c
o

m
m

e
n

d
a
ti
o

n
 t
o

 b
e

 p
la

c
e

d
 o

n
 t
h

e
 

W
o
rk

 P
ro

g
ra

m
m

e
 w

ill
 b

e
 t
o

 o
u

ts
o
u

rc
e

 

fo
rt

h
w

it
h

 a
ll 

s
e

rv
ic

e
s
 c

o
n

c
e

rn
e

d
 w

it
h

 

c
h

ild
re

n
, 
e

d
u

c
a

ti
o

n
, 

lib
ra

ri
e

s
 a

n
d
 

s
a
fe

g
u

a
rd

in
g
 p

ro
v
id

e
d
 b

y
 B

a
rn

e
t 

C
o

u
n

c
il 

to
 t

h
e
 L

o
n

d
o

n
 B

o
ro

u
g
h

 o
f 

E
n
fi
e

ld
?

  

T
h
e

 a
rt

ic
le

 i
s
 f
o

c
u

s
e

d
 o

n
 t
h

e
 p

u
rc

h
a

s
e

 o
f 
h
o

u
s
in

g
 f

o
r 

te
m

p
o

ra
ry

 

a
c
c
o

m
m

o
d

a
ti
o

n
, 
a

 m
a

tt
e

r 
fo

r 
th

e
 H

o
u

s
in

g
 C

o
m

m
it
te

e
. 
 

A
s
 p

a
rt

 o
f 

th
e

 b
u

s
in

e
s
s
 p

la
n
n

in
g
 p

ro
c
e

s
s
, 
th

e
 C

h
ild

re
n

, 

E
d

u
c
a
ti
o

n
, 
L

ib
ra

ri
e

s
 a

n
d

 S
a
fe

g
u

a
rd

in
g
 C

o
m

m
it
te

e
 i
s
 

c
o

n
s
id

e
ri
n

g
 t

h
e

 p
o

te
n

ti
a

l 
fo

r 
a

lt
e

rn
a

ti
v
e

 d
e

liv
e

ry
 m

o
d
e

ls
, 

in
c
lu

d
in

g
 s

h
a

re
d

 s
e

rv
ic

e
s
. 
T

h
e
 C

o
m

m
is

s
io

n
in

g
 P

la
n

 w
ill

 b
e

 

p
re

s
e

n
te

d
 t
o

 t
h

e
 2

8
 O

c
to

b
e

r 
2

0
1
4

 m
e

e
ti
n

g
 o

f 
th

is
 C

o
m

m
it
te

e
. 
  

 

2
 

8
  

R
o

b
e

rt
 

J
a

c
o

b
s
o

n
 

 

1
.2

8
 S

u
rv

e
y
 r

e
s
u

lt
s
. 

N
o

n
e

 o
f 

th
e

 

re
s
u

lt
s
 t

o
ta

l 
1
0

0
%

; 
d

o
 t
h

e
 m

is
s
in

g
 

p
e

rc
e

n
ta

g
e

s
 r

e
p

re
s
e

n
t 
th

e
 ‘
d

o
n

’t
 

k
n

o
w

’s
 r

e
fe

rr
e

d
 t

o
 i
n

 1
.2

9
?
 

T
h
e

 m
is

s
in

g
 p

e
rc

e
n
ta

g
e

s
 r

e
p

re
s
e

n
t 
th

o
s
e

 r
e

s
p

o
n
d

e
n

ts
 t
h
a

t 

m
a

rk
e
d

 t
h
e

 “
d

o
n

’t
 k

n
o
w

/n
o

t 
s
u

re
” 

b
o

x
. 

 T
h
e

 r
e

s
u

lt
s
 a

re
 s

e
t 
o

u
t 

in
 f
u

ll 
in

 A
p

p
e

n
d

ix
 O

n
e
, 

s
e

c
ti
o
n

 3
.3

.1
. 

 F
u

rt
h

e
r 

d
e

ta
ils

 a
re

 g
iv

e
n

 

in
 A

p
p
e

n
d

ix
 A

 t
o

 t
h
e

 d
ra

ft
 O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e

. 

3
 

8
  

R
o

b
e

rt
 

J
a

c
o

b
s
o

n
 

  

1
.4

1
 W

h
a

t 
is

 t
h

e
 n

a
m

e
 o

f 
th

e
 

‘in
d

e
p

e
n

d
e

n
t 
e

x
te

rn
a

l 
s
u

p
p
o

rt
’,
 h

o
w

 

m
u

c
h
 i
s
 i
t 

b
e

in
g
 p

a
id

 a
n

d
 f
o

r 
h

o
w

 

m
a

n
y
 d

a
y
s
 w

o
rk

?
 W

ill
 t
h

e
 i
n

-d
e

p
th

 

a
n

a
ly

s
is

 a
ls

o
 c

o
n

s
id

e
r 

th
e

 p
o

te
n

ti
a

l 

fi
n
a

n
c
ia

l 
ri
s
k
s
 a

n
d

 l
ia

b
ili

ti
e

s
, 

in
c
lu

d
in

g
 

a
n

 e
s
ti
m

a
te

 o
f 
h
o
w

 l
ik

e
ly

 a
n

y
 f

in
a

n
c
ia

l 

b
e

n
e
fi
ts

 a
re

?
 

In
d

e
p

e
n
d

e
n

t 
e

x
te

rn
a

l 
s
u

p
p
o

rt
 w

a
s
 s

e
c
u

re
d

 f
o

llo
w

in
g
 a

 

c
o

m
p
e

ti
ti
v
e

 t
e

n
d

e
ri
n

g
 e

x
e

rc
is

e
 t

h
a

t 
w

a
s
 c

a
rr

ie
d

 o
u

t 
in

 

a
c
c
o

rd
a
n

c
e

 w
it
h

 t
h
e

 C
o

u
n

c
il’

s
 C

o
n

tr
a

c
t 

P
ro

c
e

d
u

re
 R

u
le

s
. 

 T
w

o
 

b
id

s
 w

e
re

 r
e

c
e

iv
e

d
 a

n
d

 i
M

P
O

W
E

R
 w

e
re

 t
h

e
 s

u
c
c
e

s
s
fu

l 
b
id

d
e

r.
  

T
h
e

 c
o
n

tr
a

c
t 

v
a

lu
e

 i
s
 £

2
6

,0
4

5
 a

n
d
 p

ro
v
id

e
s
 f
o
r 

1
7

 d
a

y
s
 o

f 

in
p

u
t.
 

T
h
e

 a
n

a
ly

s
is

 w
ill

 c
o

n
s
id

e
r 

p
o
te

n
ti
a

l 
ri
s
k
s
 a

n
d

 l
ia

b
ili

ti
e

s
 a

n
d
 w

ill
 

p
ro

v
id

e
 a

n
 e

s
ti
m

a
te

 o
f 
th

e
 l
ik

e
lih

o
o

d
 o

f 
a

n
y
 f

in
a

n
c
ia

l 
b
e

n
e
fi
ts

. 

AGENDA ITEM 5a

1



P
u

b
li

c 
Q

u
e

st
io

n
s 

–
 C

h
il

d
re

n
’s

 E
d

u
ca

ti
o

n
, 

Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
5

 S
e

p
te

m
b

e
r 

2
0

1
4

 

 

4
 

8
  

R
o

b
e

rt
 

J
a

c
o

b
s
o

n
 

 

5
.5

 W
h
e
n

 w
a

s
 t

h
e
 i
n

it
ia

l 
b

u
d

g
e

t 
o
f 

£
1

0
0

k
 s

e
t,
 a

n
d

 i
s
 t
h

e
re

 s
ti
ll 

£
1

7
k
 o

f 
it
 

to
 b

e
 s

p
e

n
t?

 

T
h
e

 f
u
n

d
in

g
 o

f 
£
1

0
0
,0

0
0

 w
a

s
 a

g
re

e
d

 i
n
 M

a
y
 2

0
1
3

. 
 T

h
e

 

£
1

7
,0

0
0
 u

n
d

e
rs

p
e

n
d
 o

n
 t

h
e

 f
ir
s
t 

p
h

a
s
e
 o

f 
w

o
rk

 w
a

s
 c

a
rr

ie
d

 

fo
rw

a
rd

 t
o

 t
h
e

 n
e

x
t 

p
h

a
s
e

 o
f 

w
o

rk
. 

5
 

8
  

R
o

b
e

rt
 

J
a

c
o

b
s
o

n
 

5
.2

8
 W

h
o

 a
re

 t
h
e

 t
h

re
e
 p

ri
v
a

te
 s

e
c
to

r 

p
ro

v
id

e
rs

 w
h

o
 w

e
re

 c
o

n
s
u

lt
e
d

?
 S

in
c
e

 

th
is

 q
u

e
s
ti
o

n
 d

o
e

s
 n

o
t 
a

s
k
 f
o

r 
a
n

y
 

d
a

ta
, 

it
 c

a
n

n
o

t 
b
e

 r
e
fu

s
e

d
 o

n
 t
h

e
 

g
ro

u
n

d
s
 o

f 
c
o
m

m
e

rc
ia

l 
c
o

n
fi
d
e

n
ti
a

lit
y
. 

R
e

s
id

e
n

ts
 s

h
o
u

ld
 b

e
 a

b
le

 t
o
 k

n
o

w
 

w
h

ic
h

 o
rg

a
n

is
a

ti
o

n
s
 p

ro
v
id

e
 t

h
e

 

in
fo

rm
a

ti
o

n
 o

n
 w

h
ic

h
 o

ff
ic

e
rs

 a
n
d

 

C
o

u
n

c
ill

o
rs

 r
e

ly
 i
n

 m
a

k
in

g
 d

e
c
is

io
n

s
. 

F
o

u
r 

c
o
m

p
a
n

ie
s
 w

e
re

 i
n

v
it
e

d
 t

o
 p

a
rt

ic
ip

a
te

 i
n

 t
h

e
 i
n
it
ia

l 
m

a
rk

e
t 

re
s
e

a
rc

h
, 
o
f 

w
h

ic
h

 t
h

re
e

 c
h

o
s
e

 t
o

 t
a

k
e

 p
a

rt
. 
T

h
e

s
e

 w
e

re
 

B
a

b
c
o

c
k
, 

C
a

p
it
a

 a
n

d
 C

a
ri
lli

o
n

. 

 

6
 

8
  

R
o

b
e

rt
 

J
a

c
o

b
s
o

n
 

A
p

p
e
n

d
ix

 1
 

3
.1

.1
 H

o
w

 d
o

e
s
 d

e
liv

e
ri
n

g
 s

a
v
in

g
s
 

lim
it
 t

h
e
 c

a
p
a

c
it
y
 t

o
 g

e
n

e
ra

te
 i
n

c
o
m

e
 

C
a

p
a

c
it
y
 r

e
la

te
s
 t
o

 h
a

v
in

g
 t

im
e

, 
s
k
ill

s
 a

n
d

 k
n

o
w

le
d

g
e
 t

o
 c

a
rr

y
 

o
u

t 
a

c
ti
v
it
ie

s
. 

 D
e

liv
e

ri
n

g
 s

a
v
in

g
s
 w

it
h

in
 t

h
e

 c
u
rr

e
n

t 
ti
m

e
fr

a
m

e
 

fo
r 

th
e
 2

0
1

5
/1

6
 b

u
d

g
e

t 
is

 l
ik

e
ly

 t
o

 r
e

q
u

ir
e

 a
 r

e
d

u
c
ti
o
n

 i
n

 s
ta

ff
. 

T
h

is
 w

o
u

ld
 r

e
s
u

lt
 i
n

 t
h

e
re

 b
e

in
g
 l
e

s
s
 t

im
e

, 
s
k
ill

s
 a

n
d
 k

n
o

w
le

d
g
e

 

to
 c

a
rr

y
 o

u
t 

s
e

rv
ic

e
 d

e
v
e

lo
p

m
e

n
t 

a
n

d
 m

a
rk

e
ti
n

g
 a

c
ti
v
it
ie

s
, 

a
s
 

th
e

 f
o

c
u

s
 w

o
u

ld
 b

e
 o

n
 m

a
in

ta
in

in
g
 e

x
is

ti
n

g
 s

e
rv

ic
e

s
. 
  

T
h
e

 o
p

ti
o

n
s
 a

p
p

ra
is

a
l 
b

a
la

n
c
e

s
 a

 n
u
m

b
e

r 
o
f 
fa

c
to

rs
 i
n

c
lu

d
in

g
 

th
e

 s
tr

a
te

g
ic

 f
it
 o

f 
m

o
d
e

ls
 t

h
a
t 

in
c
lu

d
e

 s
c
h
o

o
ls

 i
n
 a

n
 o

w
n

e
rs

h
ip

 

o
r 

c
o

m
m

is
s
io

n
in

g
 r

o
le

 t
o

 m
o

s
t 
e
ff

e
c
ti
v
e

ly
 d

e
v
e

lo
p

 s
e

rv
ic

e
s
 t

o
 

m
e

e
t 

th
e

 n
e

e
d

s
 o

f 
s
c
h
o

o
ls

. 
 

7
 

8
  

R
o

b
e

rt
 

J
a

c
o

b
s
o

n
 

A
p

p
e
n

d
ix

 1
 

5
.4

.1
 W

h
o

 w
e

re
 t

h
e

 m
e

m
b
e

rs
 o

f 
th

e
 

M
u

c
h

 o
f 
th

e
 w

o
rk

 o
n

 t
h
e

 p
ro

je
c
t 
to

 d
a

te
 h

a
s
 b

e
e

n
 u

n
d
e

rt
a

k
e

n
 

b
y
 m

e
m

b
e

rs
 o

f 
th

e
 P

ro
je

c
t 

B
o
a

rd
, 

w
h

ic
h

 i
s
 c

h
a

ir
e

d
 b

y
 t
h

e
 

S
c
h

o
o

ls
, 
S

k
ill

s
 a

n
d

 L
e
a

rn
in

g
 L

e
a
d

 C
o
m

m
is

s
io

n
e

r 
a
n

d
 a

tt
e

n
d
e

d
 

2



P
u

b
li

c 
Q

u
e

st
io

n
s 

–
 C

h
il

d
re

n
’s

 E
d

u
ca

ti
o

n
, 

Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
5

 S
e

p
te

m
b

e
r 

2
0

1
4

 

 

P
ro

je
c
t 
T

e
a

m
 a

n
d

 w
h

a
t 

a
re

 t
h

e
ir
 

q
u

a
lif

ic
a

ti
o
n

s
?
 

b
y
 t

h
e

 D
ir
e

c
to

r 
o
f 
E

d
u

c
a

ti
o

n
 a

n
d
 S

k
ill

s
, 

th
e

 C
o
m

m
e

rc
ia

l 
a

n
d

 

C
u

s
to

m
e

r 
S

e
rv

ic
e

s
 D

ir
e

c
to

r 
to

g
e

th
e

r 
w

it
h

 a
 r

a
n

g
e

 o
f 
s
e

rv
ic

e
 

a
n

d
 t
e

c
h
n

ic
a

l 
s
p
e

c
ia

lis
ts

, 
in

c
lu

d
in

g
 e

d
u

c
a

ti
o

n
, 
le

g
a

l 
a

n
d

 f
in

a
n

c
e

 

re
p

re
s
e

n
ta

ti
v
e

s
. 

In
 a

d
d
it
io

n
, 

a
n

 e
x
p

e
ri
e

n
c
e

d
 p

ro
je

c
t 
m

a
n

a
g
e

r 

a
n

d
 a

 p
ro

c
u

re
m

e
n
t 

le
a
d

 h
a

v
e

 b
e

e
n
 a

p
p

o
in

te
d
. 

 T
h

e
y
 w

e
re

 

s
e

le
c
te

d
 b

y
 i
n

te
rv

ie
w

, 
b

a
s
e
d

 o
n
 t

h
e

ir
 r

e
le

v
a

n
t 
e

x
p

e
ri
e
n

c
e

 a
n

d
 

k
n

o
w

le
d

g
e

. 

8
 

8
  

R
o

b
e

rt
 

J
a

c
o

b
s
o

n
 

A
p

p
e
n

d
ix

 1
 

6
. 

 I
t 
is

 n
o
t 

c
le

a
r 

fr
o

m
 t
h

e
 l
is

t 
h
o

w
 l
o

n
g
 

s
o

m
e
 o

f 
th

e
 s

ta
g
e

s
 w

ill
 l
a

s
t,

 s
o
 p

le
a

s
e

 

p
ro

v
id

e
 e

n
d
 d

a
te

s
 f
o

r 
e
v
e

ry
 

c
o

m
m

e
n

c
e
m

e
n
t 

d
a

te
. 
 

T
h
e

 c
o
n

s
u

lt
a
ti
o

n
 e

le
m

e
n

ts
 a

re
 s

c
h
e

d
u

le
d

 t
o

 e
n

d
 o

n
 3

0
th
 

N
o

v
e

m
b

e
r 

2
0

1
4
, 

s
o

 t
h
a

t 
re

s
u

lt
s
 o

f 
th

e
 c

o
n

s
u

lt
a

ti
o

n
 c

a
n
 b

e
 

ta
k
e

n
 i
n

to
 a

c
c
o
u

n
t 

in
 d

e
v
e

lo
p

in
g
 t

h
e

 f
in

a
l 
O

u
tl
in

e
 B

u
s
in

e
s
s
 

C
a

s
e

. 
 T

h
e

 e
n

d
 d

a
te

 f
o
r 

th
e

 p
ro

c
e

s
s
 t
o

 e
s
ta

b
lis

h
 a

 n
e

w
 m

o
d
e

l 

w
ill

 d
e

p
e

n
d

 u
p

o
n
 w

h
ic

h
 m

o
d

e
l 
M

e
m

b
e

rs
 s

e
le

c
t 
fo

r 

im
p

le
m

e
n
ta

ti
o
n

. 

9
 

8
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

 

1
.3

4
 ‘
T

h
e

 a
d

d
it
io

n
a

l 
c
a
p

a
c
it
y
 c

re
a

te
d
 

th
ro

u
g
h

 e
ff
ic

ie
n

c
y
 s

a
v
in

g
s
 n

e
e

d
 n

o
t 

le
a

d
 t
o

 r
e

d
u

c
e
d

 s
ta

ff
 n

u
m

b
e

rs
.’
  

•T
h
e

 a
d

d
it
io

n
a

l 
c
a
p

a
c
it
y
’ 
fo

r 
w

h
a

t?
 

•A
s
 w

e
 h

a
v
e

 s
e

e
n
 i
n

 e
v
e

ry
 o

th
e

r 
c
a

s
e
 

o
f 

o
u

ts
o
u

rc
in

g
, 

th
e

 s
o

-c
a

lle
d

 

e
ff

ic
ie

n
c
y
 s

a
v
in

g
s
 h

a
v
e

 l
e

d
 t
o

 

re
d

u
c
e
d

 n
u

m
b

e
rs

 o
f 
s
ta

ff
 a

n
d

 

re
d

u
c
ti
o
n

s
 i
n

 p
a

y
 f
o

r 
th

o
s
e

 r
e
m

a
in

in
g
. 

P
le

a
s
e

 e
x
p

la
in

 i
n

 c
o
n

c
re

te
 t

e
rm

s
 

w
h

a
t 

k
in

d
 o

f 
e
ff

ic
ie

n
c
y
 s

a
v
in

g
s
 c

a
n

 b
e

 

m
a

d
e

, 
to

 w
h

a
t 

a
s
p

e
c
ts

 o
f 

th
e

 s
e

rv
ic

e
, 

T
h
e

 C
o

u
n

c
il 

h
a

s
 a

d
o

p
te

d
 a

 w
id

e
 r

a
n

g
e

 o
f 
d

if
fe

re
n

t 
d

e
liv

e
ry

 

m
o

d
e

ls
 i
n

c
lu

d
in

g
 i
n

-h
o
u

s
e

 p
ro

v
is

io
n

, 
s
h

a
ri
n

g
 s

e
rv

ic
e

s
 w

it
h

 

o
th

e
r 

lo
c
a

l 
a
u

th
o

ri
ti
e

s
, 
a

 j
o

in
t 

v
e

n
tu

re
 t
o

 p
ro

v
id

e
 R

e
 s

e
rv

ic
e

s
 

w
it
h

 C
a

p
it
a

 a
n
d

 a
 s

tr
a

te
g
ic

 p
a

rt
n

e
rs

h
ip

 w
it
h

 C
a

p
it
a
 t
o

 p
ro

v
id

e
 

c
u

s
to

m
e

r 
s
e

rv
ic

e
s
 a

n
d
 b

a
c
k
 o

ff
ic

e
 s

e
rv

ic
e

s
. 

 A
n

y
 t

ra
n

s
fe

rs
 o

f 

e
m

p
lo

y
e

e
s
 t

o
 p

ri
v
a

te
 p

ro
v
id

e
rs

 h
a

v
e

 b
e

e
n
 s

u
b

je
c
t 

to
 t

h
e
 T

U
P

E
 

re
g
u

la
ti
o

n
s
. 

  

T
h
e

re
 a

re
 a

 n
u
m

b
e

r 
o
f 
d

if
fe

re
n
t 

w
a

y
s
 i
n

 w
h

ic
h

 e
ff

ic
ie

n
c
y
 

s
a

v
in

g
s
 a

re
 a

c
h

ie
v
e

d
 a

c
ro

s
s
 t

h
e

 r
a

n
g
e

 o
f 
d

e
liv

e
ry

 m
o

d
e

ls
, 
fr

o
m

 

a
c
h

ie
v
in

g
 s

a
v
in

g
s
 f

ro
m

 c
o

n
tr

a
c
ts

 w
it
h

 s
u

p
p

lie
rs

, 
u

s
e

 o
f 

im
p

ro
v
e

d
 t

e
c
h

n
o

lo
g
y
 a

n
d

 p
ro

c
e

s
s
e

s
, 
b

e
tt

e
r 

u
s
e

 o
f 
b

u
ild

in
g
s
, 

re
d

u
c
in

g
 s

e
n

io
r 

m
a
n

a
g
e

m
e
n

t 
o

v
e

rh
e

a
d

s
 a

n
d

 m
a

k
in

g
 c

h
a

n
g
e

s
 

w
it
h

in
 t

e
a

m
s
. 
 F

o
r 

E
d

u
c
a

ti
o

n
 a

n
d
 S

k
ill

s
 s

e
rv

ic
e

s
, 

e
ff
ic

ie
n

c
y
 

3



P
u

b
li

c 
Q

u
e

st
io

n
s 

–
 C

h
il

d
re

n
’s

 E
d

u
ca

ti
o

n
, 

Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
5

 S
e

p
te

m
b

e
r 

2
0

1
4

 

 

w
it
h

o
u

t 
re

d
u

c
in

g
 t
h

e
 n

u
m

b
e

r 
o
f 
s
ta

ff
 

o
r 

s
ta

ff
 p

a
y
 i
n

 a
ll 

o
f 
th

e
 m

o
d

e
ls

 

p
re

s
e

n
te

d
. 

s
a

v
in

g
s
 c

o
u

ld
 c

o
m

e
 f
ro

m
 a

 v
a

ri
e

ty
 o

f 
th

e
s
e
 o

p
ti
o

n
s
 i
n

c
lu

d
in

g
 

c
h

a
n

g
e

s
 t
o

 t
h

e
 w

o
rk

fo
rc

e
, 

w
h

e
th

e
r 

re
la

te
d
 t

o
 o

rg
a

n
is

a
ti
o

n
a

l 

s
tr

u
c
tu

re
s
 o

r 
th

e
 n

u
m

b
e

r 
o
f 

e
m

p
lo

y
e

e
s
. 

 H
o

w
e

v
e

r,
 w

h
e

re
 a

n
 

a
lt
e

rn
a

ti
v
e

 d
e

liv
e

ry
 m

o
d

e
l 
c
a
n

 g
ro

w
 s

e
rv

ic
e

s
 a

n
d

 g
e

n
e

ra
te

 

a
d

d
it
io

n
a

l 
in

c
o

m
e

, 
th

is
 m

a
y
 p

ro
v
id

e
 m

o
re

 o
p

p
o

rt
u

n
it
y
 t
o

 

re
d

ir
e

c
t 

e
m

p
lo

y
e

e
s
 t
o

 n
e

w
 a

c
ti
v
it
ie

s
 a

n
d

 s
e

rv
ic

e
s
 o

r 
u
s
e
 

in
c
o

m
e

 t
o
 r

e
ta

in
 e

m
p

lo
y
e

e
s
. 

  
  

T
h
e

 r
e
fe

re
n

c
e
 t

o
 c

re
a

ti
n

g
 a

d
d

it
io

n
a

l 
c
a
p

a
c
it
y
 i
s
 i
n

te
n
d

e
d
 t

o
 

re
fl
e

c
t 

th
a

t 
s
o

m
e

 o
f 
th

e
 e

ff
ic

ie
n

c
y
 g

a
in

 c
o

u
ld

 b
e

 u
s
e
d

 t
o

 

d
e

v
e

lo
p

 n
e

w
 s

e
rv

ic
e

s
 o

r 
im

p
ro

v
e

d
 s

e
rv

ic
e

s
 t

o
 g

e
n

e
ra

te
 

a
d

d
it
io

n
a

l 
in

c
o

m
e

. 

1
0
 

8
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

 

1
.3

5
 P

le
a

s
e

 e
x
p

la
in

 h
o
w

 t
ra

d
in

g
 i
n

 

s
e

rv
ic

e
s
 c

a
n

 b
e

 i
n

c
re

a
s
e

d
 a

n
d

 b
y
 

h
o

w
 m

u
c
h

, 
a

n
d

 w
h

a
t 

e
v
id

e
n

c
e

 t
h

e
re

 

is
 t

h
a

t 
s
c
h

o
o

ls
 i
n

 w
h

ic
h

 o
th

e
r 

b
o

ro
u

g
h

s
 o

r 
lo

c
a

l 
a
u

th
o

ri
ty

 a
re

a
s
 

w
o

u
ld

 b
e

 i
n

te
re

s
te

d
 o

r 
w

o
u

ld
 c

o
m

m
it
 

to
 b

u
y
in

g
 t

h
e

s
e

 s
e

rv
ic

e
s
 f

ro
m

 a
 

‘B
a

rn
e

t’
 p

ro
v
id

e
r?

 

T
h
e

 s
e

rv
ic

e
 c

u
rr

e
n

tl
y
 p

ro
v
id

e
s
 s

e
rv

ic
e

s
 o

n
 b

e
h

a
lf
 o

f 
th

e
 

C
o

u
n

c
il 

a
n
d

 t
o

 s
o
m

e
 B

a
rn

e
t 

s
c
h

o
o

ls
. 
 I

t 
is

 a
n

ti
c
ip

a
te

d
 t

h
a

t 

in
c
re

a
s
e

d
 t

ra
d

in
g
 w

o
u

ld
 c

o
m

e
 b

y
 s

e
lli

n
g
 e

x
is

ti
n

g
 s

e
rv

ic
e

s
 t

o
 

B
a

rn
e

t 
s
c
h

o
o

ls
 t

h
a

t 
d
o

 n
o

t 
c
u

rr
e

n
tl
y
 b

u
y
 t

h
e
m

, 
to

 n
o

n
-B

a
rn

e
t 

s
c
h

o
o

ls
 o

r 
to

 o
th

e
r 

lo
c
a

l 
a

u
th

o
ri
ti
e

s
. 
 I

n
 a

d
d

it
io

n
, 
n

e
w

 s
e

rv
ic

e
s
 

c
o

u
ld

 b
e

 s
o

ld
 t

o
 e

x
is

ti
n

g
 c

u
s
to

m
e

rs
, 

a
s
 w

e
ll 

a
s
 t

o
 p

o
te

n
ti
a

l 
n

e
w

 

c
u

s
to

m
e

rs
. 

T
h

is
 h

y
p

o
th

e
s
is

 n
e
e

d
s
 t
o

 b
e

 t
e

s
te

d
 t

h
o

ro
u

g
h

ly
 t

h
ro

u
g
h

 t
h

e
 n

e
x
t 

s
ta

g
e

 o
f 
a

s
s
e

s
s
m

e
n

t,
 s

o
 t

h
a

t 
w

e
 h

a
v
e

 a
 c

le
a

r 
u

n
d
e

rs
ta

n
d

in
g
 o

f 

th
e

 m
a

rk
e
t 

p
o

te
n

ti
a

l.
 

1
1
 

8
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

 

1
.3

6
 W

e
 h

a
v
e

 s
e

e
n

 i
n

 o
th

e
r 

p
ri
v
a

ti
s
a

ti
o

n
s
 h

o
w

 l
o

n
g
 i
t 

ta
k
e

s
 a

n
d

 

h
o

w
 m

u
c
h

 i
t 
c
o

s
ts

 t
o

 p
ro

c
u

re
 t
h

e
 b

id
s
 

a
n

d
 n

e
g
o

ti
a

te
 t

ra
n

s
fe

rs
. 
W

h
a
t 
a

re
 t

h
e

 

It
 w

o
u

ld
 n

o
t 

b
e

 a
n
 e

ff
ic

ie
n

t 
u

s
e

 o
f 

re
s
o
u

rc
e

s
 f
o
r 

th
e

 C
o
u

n
c
il 

to
 

m
a

in
ta

in
 a

 t
e
a

m
 t

o
 c

a
rr

y
 o

u
t 

th
e
 s

p
e

c
ia

lis
t 

w
o

rk
 (

fo
r 

e
x
a

m
p

le
 

le
g
a

l,
 p

ro
c
u

re
m

e
n
t,

 c
o
m

m
e

rc
ia

l 
a

n
a

ly
s
is

) 
a

s
s
o

c
ia

te
d

 w
it
h

 t
h

e
 

tr
a

n
s
fe

r 
o
f 

s
e

rv
ic

e
s
, 

b
e
c
a

u
s
e

 t
h

e
re

 i
s
 n

o
t 

a
 c

o
n

ti
n

u
o

u
s
 s

tr
e
a

m
 

4



P
u

b
li

c 
Q

u
e

st
io

n
s 

–
 C

h
il

d
re

n
’s

 E
d

u
ca

ti
o

n
, 

Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
5

 S
e

p
te

m
b

e
r 

2
0

1
4

 

 

c
o

s
t 

a
n

d
 t

im
e

 c
o
m

p
a

ri
s
o

n
s
 f
o

r 
h

ir
in

g
 

in
d

iv
id

u
a

ls
 w

it
h

 t
h

e
 n

e
c
e

s
s
a

ry
 

e
x
p

e
rt

is
e

 t
o

 l
e
a

d
 a

n
 i
n

-h
o

u
s
e

 t
e
a

m
?

 

P
re

s
u

m
a

b
ly

, 
th

e
 p

e
o

p
le

 i
n

-h
o
u

s
e

 w
h

o
 

h
a

v
e

 b
e

e
n

 d
o

in
g
 t

h
is

 w
o

rk
 u

n
ti
l 
n
o

w
 

a
re

 e
x
p

e
ri
e

n
c
e
d

 a
n

d
 h

a
v
e

 s
o

m
e
 l
e

v
e

l 

o
f 

e
x
p

e
rt

is
e

 t
h

e
m

s
e

lv
e

s
. 

o
f 

w
o

rk
 o

n
 w

h
ic

h
 t

o
 d

e
p

lo
y
 t

h
e

m
. 

 I
n

 a
d

d
it
io

n
, 
d

if
fe

re
n

t 
s
k
ill

s
 

a
re

 r
e

q
u

ir
e

d
, 

in
 v

a
ry

in
g
 v

o
lu

m
e

s
, 
a

t 
d

if
fe

re
n
t 

ti
m

e
s
 i
n
 t

h
e

 

p
ro

c
e

s
s
. 

In
 a

d
d

it
io

n
 t

o
 e

m
p

lo
y
in

g
 e

x
te

rn
a

l 
s
u

p
p
o

rt
, 

a
 s

ig
n

if
ic

a
n
t 

a
m

o
u

n
t 

o
f 

th
e

 w
o

rk
 w

o
u

ld
 b

e
 c

a
rr

ie
d

 o
u
t 

b
y
 i
n

-h
o

u
s
e

 s
ta

ff
 a

n
d
 p

ro
je

c
t 

m
a

n
a

g
e

m
e

n
t 

s
u

p
p

o
rt

 w
o

u
ld

 b
e

 e
m

p
lo

y
e

d
 d

ir
e

c
tl
y
 b

y
 t

h
e

 

C
o

u
n

c
il.

 

1
2
 

8
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

 

1
.3

6
 W

h
a

t 
e

v
id

e
n

c
e

 i
s
 t
h

e
re

 t
o

 b
a

c
k
 

u
p

 t
h

e
 a

s
s
u
m

p
ti
o
n

 t
h

a
t 
‘A

 t
h

ir
d

-p
a

rt
y
 

p
ro

v
id

e
r 

w
o

u
ld

 b
ri
n

g
 c

o
m

m
e

rc
ia

l 

e
x
p

e
rt

is
e

 t
h

a
t 

e
n

a
b

le
s
 r

e
a

lis
a

ti
o

n
 o

f 

g
re

a
te

r 
g
ro

w
th

 o
u

ts
id

e
 o

f 
th

e
 

B
o

ro
u

g
h

, 
a

n
d
 f
a

s
te

r 
g
ro

w
th

 i
n

 a
ll 

c
a

te
g
o

ri
e

s
’?

 I
n

d
e
e

d
, 
w

h
a

t 
e

v
id

e
n

c
e

 i
s
 

th
e

re
 t
h

a
t 
‘g

re
a

te
r 

g
ro

w
th

 o
u

ts
id

e
 t
h

e
 

b
o

ro
u

g
h

’ 
is

 a
c
h

ie
v
a

b
le

?
 

T
h
e

 u
s
e

 o
f 
a

 t
h

ir
d

 p
a

rt
y
 p

ro
v
id

e
r 

fo
r 

th
is

 p
u

rp
o

s
e

 i
s
 a

 w
e

ll-

te
s
te

d
 m

o
d
e

l 
a

c
ro

s
s
 a

 r
a

n
g
e

 o
f 

lo
c
a

l 
g
o

v
e

rn
m

e
n

t 
s
e

rv
ic

e
s
. 

 F
o

r 

th
is

 s
e

c
to

r,
 t

h
e

re
 i
s
 e

v
id

e
n

c
e

 f
ro

m
 o

th
e

r 
s
u

c
h

 p
a

rt
n
e

rs
h

ip
s
 

e
ls

e
w

h
e

re
, 

th
a

t 
s
u

c
h

 g
ro

w
th

 i
s
 a

c
h

ie
v
a

b
le

. 

T
h

is
 h

y
p

o
th

e
s
is

 n
e
e

d
s
 t
o

 b
e

 t
e

s
te

d
 t

h
o

ro
u

g
h

ly
 t

h
ro

u
g
h

 t
h

e
 n

e
x
t 

s
ta

g
e

 o
f 
a

s
s
e

s
s
m

e
n

t,
 s

o
 t

h
a

t 
w

e
 h

a
v
e

 a
 c

le
a

r 
u

n
d
e

rs
ta

n
d

in
g
 o

f 

th
e

 m
a

rk
e
t 

p
o

te
n

ti
a

l.
 

1
3
 

8
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

 

1
.3

7
 P

le
a

s
e

 l
is

t 
th

e
 t

y
p
e

 o
f 
a

d
d

it
io

n
a

l 

s
e

rv
ic

e
s
 b

e
in

g
 c

o
n

s
id

e
re

d
, 

th
e

 

a
m

o
u

n
t 
th

e
y
 w

ill
 c

o
s
t 

to
 c

re
a

te
 a

n
d

 

th
e

 a
m

o
u

n
t 

o
f 
n

e
t 

in
c
o
m

e
 i
t 

is
 

im
a

g
in

e
d

 t
h

e
y
 w

ill
 b

ri
n

g
 i
n

. 
 

• 
O

n
 w

h
a

t 
b
a

s
is

 i
s
 i
t 

a
s
s
u

m
e
d

 t
h

a
t 
a

 

th
ir
d

 p
a

rt
y
 h

a
s
 a

 ‘
q
u

ic
k
e

r 
a

v
a

ila
b

ili
ty

 

o
f 
fu

n
d

in
g
’?

 

E
x
a

m
p

le
s
 f
ro

m
 o

th
e

r 
s
u

c
h

 p
a

rt
n

e
rs

h
ip

s
 h

a
v
e

 i
n

c
lu

d
e

d
 t
h
e

 

d
e

v
e

lo
p

m
e

n
t 
o
f 
n

e
w

 t
ra

in
in

g
 a

p
p

ro
a

c
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g
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d
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c
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 f
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d
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p
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h
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h
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 b
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c
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 f
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c
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b
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 d
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c
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 c
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 b
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 b
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ra
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c
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c
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c
e

 t
h

e
 ‘
v
is

ib
ili

ty
 a

n
d

 

tr
a

n
s
p

a
re

n
c
y
 a

s
s
o

c
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d
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 m
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c
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 c
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 c
o

s
t,
 

b
a

s
e
d

 o
n
 L

B
B

’s
 e

x
p

e
ri
e

n
c
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 b

e
 

s
tr

u
c
tu

re
d
 t

o
 e

n
s
u

re
 t

h
a

t 
th

e
 v

ie
w

s
 o

f 

th
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c
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c
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c
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c
il.

  

T
h

is
 w

o
u

ld
 b
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h
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d
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 c
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v
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b
u

t 
p

ro
v
id

e
d
 a

n
 i
n

it
ia

l 
e

s
ti
m

a
te

 o
f 
th

e
 p

ro
c
u
re

m
e

n
t 

c
o

s
ts

 

a
t 

£
5

0
0
,0

0
0

. 
 T

h
is

 e
x
c
lu

d
e

s
 m

o
b

ili
s
a

ti
o

n
 c

o
s
ts

. 
 T

h
is

 w
ill

 b
e

 

s
u

b
je

c
t 
to

 r
e

v
ie

w
, 

d
e

p
e
n

d
e
n

t 
o
n

 a
 C

o
m

m
it
te

e
 d

e
c
is

io
n
 o

n
 

w
h

e
th

e
r 

to
 p

ro
c
e

e
d

 w
it
h

 a
n
 a

lt
e

rn
a

ti
v
e

 d
e

liv
e

ry
 m

o
d

e
l 
in

 

J
a

n
u
a

ry
 2

0
1

5
. 
 T

h
e

 e
s
ti
m

a
te

d
 c

o
s
t 

is
 b

a
s
e

d
 u

p
o

n
 t
h

e
 

13



P
u

b
li

c 
Q

u
e

st
io

n
s 

–
 C

h
il

d
re

n
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h
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 c
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 c
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n
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 D
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c
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 C
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